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 In June, SCEC and Northern Maine Devel-
opment Commission (NMDC) hosted their first 
social networking workshop for small- and 
micro-businesspeople. The training, broadcast 
to five sites in Aroostook and Washington 
counties via Polycom, focused on ways busi-
nesspeople can use sites like Facebook, Twit-
ter and Youtube to connect with customers, 
market their businesses, and improve their 
bottom line.  
 “It was a tremendous success,” SCEC As-
sistant Director Jennifer Peters said of the 
workshop, which drew 65 participants. “People 
are realizing that social media is here to stay, 
and that if their business isn’t on Facebook or 
Twitter, they’re missing out on an opportunity 
to connect with customers and reach new mar-
kets.” 
 At the same time, Peters said that it’s diffi-
cult for micro-businesspeople to take a day 
away from their business for training.  

 “It’s hard,” she said. “You’ve got travel, meals, 
time away from the shop, and, in many cases, the 
work’s still there when you get back home.”   
 
   

 $25,000 TIF Grant Helps Launch New Family Business 

...continued on page 2 

Wayne and Sandra Jones of 
Trescott launched WS Trans-
port this summer with the help 
of a grant from the Washington 
County TIF Program. Wayne, a 
former long-haul trucker who 
retained his operating authori-

ties, decided to get back into 
the business after he and San-
dra completed WHCA’s Incuba-
tor Without Walls program and 
wrote a new business plan with 
their advisor, Elizabeth Spra-
gue. Also advised by SCEC’s 

Executive Director Harold 
Clossey and TIF Administrator 
Diane Smith-Halkett, Wayne 
and Sandra combined savings 
and private financing with the 
TIF grant approved by the 
Washington County Commis-
sioners to acquire a good used 
tractor and trailer and to create 
one and a half jobs for them-
selves, with plans to expand to 
another driver in the future. 
While Wayne is on the road 
across America, Sandra will be 
handling things in the home 
office. This enterprising couple 
formerly owned a waste-
transport business, North Star 
Disposal, which they recently 
sold to another local operator. 
Before dad went on the road, 
son Jesse camped out in the 
cab’s bunk for two nights and 
gave it his seal of approval.  
 

Participants and trainer Erica Quin-Easter, Maine Centers 
for Women, Work & Community, at Northern Maine  

Development Commission’s Caribou site. 
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Two-County Social Media Workshop  
...continued from page 1 

Executive Director Harold Clossey, a 
graduate of the Washington County 
Community College, delivered the 
commencement address at his alma 
mater this past May. Clossey, a class 
of 2000 alum, told graduates that the 
networks they form during their time 
at WCCC will stick with them the rest 
of their lives.  

“I want to talk about net-
works. Not CBS or NBC or CNN; nor 
computers, internet providers and 
servers and all that techie stuff, not 
Facebook, Twitter or any of the social 
network platforms and various medi-
ums flooding our lives. But, people 
networks,” Clossey said. “Your very 

own network, and how, like it or not, 
aware of it or not, it will shape every 
facet of your life. This includes your 
reputation, intent and integrity—all es-
sential to successful networking. It’s a 
small world and people can usually fig-
ure you out real quick. Be real in your 
intent and true to your word. And re-
member: networking works both ways—
it’s not a one-way street. You have to be 
willing to be both a giver and a taker, so 
to speak.” 

Every day SCEC applies this 
philosophy in some way, whether it’s 
working with businesses, communities, 
or nonprofit groups in Down East Maine, 
across the state or beyond.  

Clossey Keynotes Community College Commencement 

SCEC Awards Nearly $10,000 in Scholarships  
in First Six Months of 2011 

 “On the other hand, if folks can attend workshops by video-
conference locally, many barriers are removed. Time away from 
their business can be greatly decreased and we’re able to de-

liver the workshops at a lower cost because there’s less 
overhead involved. It’s a win-win all the way around.” 
 SCEC plans to offer additional trainings as part of the 
Maine Woods Tourism Training Initiative (MWTTI) later 
this year. MWTTI is a Maine Woods Consortium initiative 
involving Washington, Franklin, Piscataquis, Aroostook, 
Penobscot and Oxford counties. The purpose of MWTTI 
is to deliver a comprehensive, multi-modal training pro-
gram to meet educational needs expressed by tourism 
businesses and their employees in the Maine Woods. 
SCEC is a founding member in this effort because of its 
commitment to strengthening Downeast Maine’s natural 

resources based economy. 
 If you would like to be notified about upcoming workshops, 
please contact Will Tuell at 255-0983 ex. 10 or by email at 
wtuell@sunrisecounty.org to be put on our mailing list. 

benefits,” said SCEC Assistant Director 
Jennifer Peters. “The Eaton Foundation is 
helping in a small way by providing schol-
arships to people who want to increase 
their career options. It helps businesses 
and employees alike.” 
 Executive Director Harold Clossey 
added that the Washington County Ca-
reerCenters in Calais and Machias are the 
fund’s biggest proponents.   
 “The Calais and Machias Career-
Centers are true partners,” Clossey 

added. “They’ve been instrumental in 
getting the word out about our scholar-
ship funds, and helping build the county’s 
workforce as a whole. Everyone at the 
table recognizes that workforce and eco-
nomic development go hand in hand, and 
if there’s more that we can do collabora-
tively to improve workforce quality, we 
need to be doing it.” 
 To learn more about SCEC’s Eaton 
Scholarship Fund, visit us online at 
www.sunrisecounty.org/crmacna.html. 

Through the first six months of 2011, 
SCEC has awarded almost $10,000 in 
scholarships to Downeasters who require 
specific training or certification in order to 
enter or advance in their chosen profes-
sion. The funds, part of a grant from the 
Eaton Foundation, have helped 26 low-to
-moderate income individuals this year, 
and 68 since the program was launched 
in 2007.  
 “We all agree that Washington 
County needs good-paying jobs with 

L to R: WCCC President Joyce Hedlund, Keynote 
Speaker Harold Clossey, and MCCS Trustees Bob Clark 

and Kris Doody 

Two Free Online Customer Service 
Trainings  

 Everyone can take advantage of these free re-
sources developed by the Maine Woods Tourism Train-
ing Initiative. Owners and managers, current and new em-
ployees will all benefit!   
 Go online at www.MaineSBDC.org 
and look under “Online Workshops” for 
“Customer Service: Exceeding Cus-
tomer Expectations.” The online 
workshop takes approximately 35 min-
utes and answers the questions: What 
is customer service? Why is good cus-
tomer service important? How can I 
improve my customer service skills?  
 Coming soon —  
Welcome ME! This free, web-based, 
quality service certification program was initiated in response 
to business owners' need for accessible, high-quality, afford-
able, training solutions.  Watch www.sunrisecounty.org for the 
“grand opening”! 



 

TIF, CDBG Combine to Grow Sunrise County Businesses 
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Other News From SCEC 

Congressman Mike Michaud meets with 
SCEC staff to discuss economic develop-
ment initiatives currently underway in 
Washington County. Pictured (L/R): SCEC’s 
Executive Director Harold Clossey, Commu-
nications Manager Will Tuell, Assistant Di-
rector Jennifer Peters, and Congressman 
Michaud. 

or positive environmental 
impact; and three, they both 
have been given a leg up by 
the Washington County TIF 
Grant & Loan Program as 
well as Maine’s Community 
Development Block Grant 
(CDBG) program. Together, 
these programs helped Coast 

of Maine and Cob-
scook Bay Co. create 
a number of new 
jobs.  
 A CDBG Business 
Assistance grant to 
Coast of Maine this 
past year made it 
possible to hire two 
new product ion 
workers, while a grant from the 
county’s Tax Increment Financing 
District Program for the Unorgan-
ized Territories will enable Coast 
of Maine to put up a new commu-

nications tower.  
 C o b s c o o k 
Bay Co.’s CDBG 
Business Assis-
tance grant 
helped to create 
four new jobs, 
while its TIF 
grant is keeping  
the new work-
ers busy mar-
keting Maine 
Fresh seafood 
pies across New 
England and 
beyond as well 
as developing 
their social me-
dia presence 
and advertising 

to continue to build their brand. 
 For more information about the CDBG 
and TIF programs, please call Sunrise 
County Economic Council at 255-0983.  

 Coast of Maine Organic Products of 
Marion, which produces garden compost 
from natural resources like lobster shells, 
and Cobscook Bay Company/Maine Fresh 
of Trescott, creator of delicious seafood 
pies, have more than a few wonderful 
things in common. One, they’re located in 
beautiful Washington County, Maine; 
two, they create great products with low 

Harold Clossey joins Matt Kearns, First Wind, former 
Governor King, Independence Wind, and Reed & 
Reed’s CEO/President Jack Parker at the premier of 
Maine Renewable Energy Association's movie, Wind 
Energy in Maine: Clean Renewable and Home-
grown. The film, which included pieces from 
Clossey, Kearns, King and Jackson, focused on the 
policy background, benefits and rationale for sup-
porting wind power development in Maine, was held 
in Bangor. Go to www.renewablemaine.org/ for 
more info or to view the movie. 

Closing the first Down East Commercial Fisheries Fund (DECFF) microloan are (I to r) 
Sean Daye (Machias Savings Bank Business Banking Officer/CRA Officer) , Myron & 
Sarah Alley (Steuben), and Harold Clossey (SCEC Executive Director). The DECFF is a 
revolving loan fund created for fishermen seeking microloans for their commercial 
fisheries and/or marine-related business and is made possible with support from 
Wayanee Fund and King and Jean Cummings Charitable Trust of the Maine Commu-
nity Foundation. With the assistance of the DECFF and a local bank, this lobsterman 
and his crew will soon be back to hauling traps. 
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LEADERSHIP INSTITUTE TO 
HOLD 15TH ANNIVERSARY 

CELEBRATION 
The Washington County Leadership 
Institute (WCLI) will be celebrating its 
fifteenth anniversary in September or 
October this year. If you are a member 
of the WCLI alumni and are interested 
in helping plan this birthday bash, 
please contact Jennifer Peters at 255-
0983 or by email at  
scec@sunrisecounty.org.  

 

FREE PTAC WORKSHOP 
SCEC, NMDC and WCCC will be hosting 
a pair of introductory level government 
contracting workshops designed to 
help small- and micro-businesses   
access government contracting oppor-
tunities. These free workshops are 
offered through the Maine Procure-
ment & Technical Assistance Center 
(PTAC) network. 
 The first workshop will be held in 
Machias September 7 from 2 to 4 PM 
at SCEC’s office on Stackpole Road, 
across from Maine Wild Blueberry Com-
pany. The second will be in Calais at 
WCCC’s Assembly Hall from 9AM to 
11PM on September 8. 
 Pre-registration is required. Please 
contact Judy Dinsmore by September 6 
to resister at jdinsmore@nmdc.org or 
call 498-8736 or 1-800-427-8736. 

SCEC Economic & Community Development Partners 

Working with 
staff to put the 
finishing touches 
on SCEC’s news-
letter is always 
an eye-opening 
experience. As 
Board members, 
we are involved 
and engaged in 
the Council’s 

mission as much as possible, but it isn’t 
until you look at the bulletin board in 
Harold’s office or run into Jen or Diane at 
a half-dozen different meetings that you 
see just how many irons SCEC has in the 
fire.  
 SCEC works with many different peo-
ple in all aspects of economic and com-
munity development. That could mean 
assisting alternative energy companies 
looking to invest in Washington County 
or helping small businesses access capi-
tal that keeps them afloat, or, as has 
been the case for the past few months, 
collaborating with our counterparts in 
Aroostook County to develop a cross-
county sustainable community develop-

ment plan that will improve the quality of 
life in both counties. 
 As Chair, I am excited by the energy 
and enthusiasm both SCEC and Northern 
Maine Development Commission (NMDC) 
are approaching their new relationship 
with. Aroostook and Washington counties 
have a lot in common – we’re both rural; 
we both depend on our natural resources 
economies, and we have very similar 
socio-economic characteristics. It’s truly 
inspiring to see economic development 
working across traditional borders in a 
forward-thinking way that will reshape 
Northeastern Maine for generations to 
come.  
 On behalf of the SCEC Board, I would 
also like to take the opportunity to wel-
come Representative Joyce Maker of 
Calais to the Board. Joyce is a former 
longtime Calais city councilor and mem-
ber of the Finance Authority of Maine 
Board, and a current first term legislator 
with an extensive background in educa-
tional financing. We are honored to have 
Joyce as part of our economic develop-
ment team and are looking forward to 
her input at SCEC.  

Message from the Board Chair Josh Bragg 

SCEC is a private, nonprofit 501(c)(3) 
that initiates and facilitates the creation 
of jobs and prosperity in Washington 
County by working with a consortium of 
community-minded businesses, nonprofit 
organizations, municipalities and citizens. 
Founded in 1993 by a group of business 

and community leaders, SCEC uses a 
grassroots approach to economic and 
community development. By seeking 
common ground, working across political, 
municipal and economic boundaries, 
Washington County residents are building 
a brighter future. 

What is Sunrise County Economic Council? 


